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Analyzing the group dynamics among rural self-
help group women

B M.V. KARUNA JEBA MARY, T.N. SUJEETHA, J. THILAGAM AND J.V.
RAVICHANDRAN

SUMMARY : The present study conducted at Theni district of Tamil Nadu. The purpose was to
analyse the group dynamicsamong the membersof rural self-help group women. Aundipatti, Periyakulam
and Uthamapalayam blocks were identified with the sasmple of 220 SHG women. Group co-operation,
decision making process, group role, motivation, participation, leadership behaviour, group value and
group behaviour have been selected as group dynamic components. components were subjected to
principle component analysis and factor analysis.
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BACKGROUND AND OBJECTIVES

Group Dynamics is the study of how
individuals effectively, or ineffectively,
functionasagroup. A largenumber of different
disciplines contribute to effective group
functioning. For instance, group dynamics
demands abasic understanding of |eadership
styles, communication skills, decision making
processes, interpersonal facilitation,
organizational behavior, and conflict resolution.
The purpose of training in group dynamicsis
to break down barriers between people and
to facilitate a sense of cohesiveness among
membersof agroup. Inall human interactions
there are two major ingredients-content and
process. The first, content deals with the
subject matter or the task upon which the

group is working. The second ingredient,
process, is concerned with what ishappening
between and to group members while the
group isworking.

RESOURCES AND METHODS

Theni district of Tamil Nadu has been
selectedfor the study in view of its spectacular
performancein SHG movements as compared
to other districts. Three blocksviz., Aundipatti,
Periyakulam and Uthamapal ayam have been
selected based on the availability of more
number of SHGs. Two NGO’s have been
identified and sel ected from each block which
were operating more number of SHGs. Two
self-help groups have been selected from each
of the two NGO from each block. Self-help
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Groups, which were operating more than two years, were
selected. In thisway, total twelve self-help groups were
selected for the investigation. All the members of the
selected Self-help Groups were selected for the present
study. Thus, in total, there were 220 respondents. Data
collection wasdone with the hel p of pre-tested structured
interview schedule.

Group dynamics index (GDI) :

Group dynamics index was arrived by adding the
score of each indicator viz., group co-operation, group
decision making, group role, motivation, participation,
communication, leadership, group behaviour and group
value. The group dynamics index was calculated by
adopting thefollowing formula:

GDI = (Lo + Loy + gy F v 1gy)

where,
GDI - Group dynamicsindex
I, - Total score obtained by 1% indicator
l,, - Total score obtained by 9" indicator
|, - Total maximum possible scorefor 1% indicator
I, - Total maximum possible score for 9" indicator
Based on calculated composite group dynamics
index the respondents were classified into three
categories viz., low, medium and high. Furthermore it
was used for other statistical analysis.

OBSERVATIONS AND ANALYSIS

Group dynamics was operationalized as an extent
towhich the existence of selected indicatorsisperceived
by the respondents at agiven point of time. Keeping the
objective in mind further attempts have been made to
measure the existing group dynamics among self-help

group women members by taking into consideration all
theindicators. Theindicatorswereidentified by reviewing
theliterature and as suggested by various authors. They
were group co-operation, group communication, decision
making process, group role, motivation, participation,
leadership behaviour, group value and Group behaviour.
Group dynamics responses for the identified nine
componentswere obtained from self hel group members
on a five point continuum scale viz., Most Prevalent
(MTP), More Prevalent (MRP), Moderately Prevalent
(MOP), Less Prevalent (LSP) and Least Prevalent
(LTP) in their group for which the scores given were
5,4,3,2and 1, respectively.

Group co-operation index contributes highly (0.78)
asall theforcesacting upon group membersare mutually
satisfying. During the survey, it was observed that SHG
members mutually hel ped each other for taking decisions
on financial aswell as SHG related activities. Further,
they were meeting on regular basis in group, share
responsibilities among themselves. So, a strong ‘we
feeling’ existed among the group members.
Communication index had another high value (0.70).
During the survey, it was observed that communication
among members of self-help groups contribute in
exchange of their experience. The transparency in
sharing information about loan processing, payment
detail s, exposure visitsand trainings were existed among
the members.

From the above table further it could be observed
that decision making behaviour had 0.57 index value. Self-
help group increases power to take decisionsin common
activity related to villageand alsoin SHGs. Leadersand
members mutually take decisions for the betterment of
the SHG which might have contributed for relatively high.
SHG members exhibited the 0.62 group rolesindex value.

Table1: Indicator-wise group-dynamicsindex

Sr. No. Index of group—dynamicsindicators Index score
1. Group co-operation index 0.78
2. Group communication index 0.70
3. Group decision making index 0.57
4, Group roles index 0.62
5. Group motivation index 0.52
6. Group participation index 0.65
7. Group |eadership index 0.64
8. Group value index 0.76
9. Group behaviour index 0.59
Overall Mean index 0.651
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Elsewherein the study, it has been reported that members
are performing their assigned rolesand had clarity about
their roles. Motivation index wasvery much low among
self-help group members (0.52) compared with other
group dynamics index indicators. During the survey, it
was observed that most of the SHG members reported
to have joined the group for getting monetary benefits.
Members have been motivated by the NGO officialsin
the earlier period only. Also, there existslack of adequate
follow up by the officials. This might be the reason for
low index value for motivation compared to other
indicators.

Self-help group members established an index of
participation to thetune of 0.65. All membersinthe SHG
did participatein the group meeting actively and express
their fedingsamong themselves. Thisregular interaction
in meetings enhances the group strength by bringing
consensuson all issues. From Table 1it could befurther
inferred that self-help group members exhibited more
leadership behaviour (0.64). The leader listen patiently

to the members problems and takes initiatives to solve
others problems. Further, the leaders take decision by
involving all memberswhich has been witnessed by the
investigator through participation in one of the group
members.

Peopl e are attracted to others who relate the same
likesand values; and it might beinterpreted that common
values are the most important of the factor that create
and maintain group harmony and solidarity. Since, SHG
members exhibited high level of coordination. This
would have resulted in common group value (0.76).
Table 1 further depicts that SHG members exhibited a
score of 0.59 for group behaviour. It was already
explained that members participate in the meeting
without absenteei sm and cooperate with leadersinloan
disbursement.

Theoverall analysisindicated that the indicator of
group dynamics (at agiven point of time) did exist among
the membesr in varied dimension as per their perceived
rating.

Table2: Eigen valuesfor group dynamicsindicators

Sr. No. Factor Eigen values Percentage of variance Cumulative per cent of variance

1. | 2.629 29.209 29.209

2. I 1.785 19.837 49.046

3. I 1.235 13.727 62.773

4. \% 1.169 12.991 75.764

5. \Y, 1.053 11.698 87.462

6. VI 0.494 5.491 92.952

7. VII 0.422 4.687 97.639

8. VIl 0.206 2.285 99.924

9. I1X 0.007 0.076 100.000

Table 3: Rotated factor (Varimax) matrix of each indicators

Sr. No. Group-dynamicsindicators 1 5 Fac;ors 2 5

1. Group co-operation 0.247 -0.168 0.021 0.849 0.065

2. Group communication -0.185 0.125 0.857 -0.246 0.058

3. Group decision making -0.050 -0.021 -0.058 0.050 0.957

4. Group roles 0.775 -0.112 -0.103 -0.328 -0.266

5. Group motivation 0.828 0.011 -0.019 0.304 -0.024

6. Group participation -0.248 0.095 0.861 0.158 -0.204

7. Group leadership -0.060 0.990 0.018 -0.069 -0.035

8. Group behaviour 0.874 -0.082 -0.033 0.212 0.166

9. Group value -0.059 0.990 -0.003 -0.075 -0.004
Eigen values 2.629 1.785 1.235 1.169 1.053
% of variation explained 29.209 19.837 13.727 12.991 11.698
Cumulative % variation explained 29.209 49.046 62.773 75.764 87.462
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Principle component analysis of indicatorstowards
gr oup-dynamics :

Principle component analysiswas carried out with
all the indicators and the results furnished in Table 2.
Table 2 could provide details of Eigen values and
percentage of variance explained by the components.
The components which have more than one Eigen value
were selected. Thus, from the nine components, five
factors were extracted and these factors together
explained atotal variance of 87.46 per cent have been
explained towards group-dynamics. Therefore, it could
be concluded that first five factorswhich have morethan
one Eigen value are contributing 87.46 per cent variation
towards group-dynamics.

Rotated factor (Varimax) matrix of indicators:

From Table 3, each factor column was scanned for
identifying the indicators which are more significantly
correlated with the particular factor. Thus, from each
factor column, the indicators having a factor loading of
more than 0.7 were selected and grouped in Table 4.

Thedatain Table 4 further reveal ed the grouping of
indicators under each factor with their factor loadings.

Factor | has been identified as ‘Prime factor’ as it
explained 29.209 per cent of variation in group-dynamics.
From the table, it could be inferred that under factor 1,
group behaviour influencing the group-dynamics into
greater extent with the highest factor loading of 0.874
followed by group motivation (0.828) and group roles
(0.775). Since, these factors primarily deal with roles,
activity and interaction of the individua, it has been
termed as ‘Group sensitizing factor’.

Factor [1- Among the total variation of 87.462 per
cent, the second factor alone explained the group-
dynamicsvariation to the extent of 19.837 per cent. Thus,
factors 1 and 2 together contributed 49.046 per cent

variationin group-dynamics (Table 34). Fromtheresults,
it could be concluded that two indicatorsin factor |1 viz.,
group leadership and group value have been found to
manipul ate the group-dynamics equally to a greater
extent with the highest factor loadings of 0.990 and it
has been named as ‘Group influential factor’.

Factor 111- It could be further seen from the Table
36 that among all the variables group communication
(0.857) and group participation (0.861) have been
observed to have grouped under Factor 111. Among these
variables, group participation had high factor loadingsand
it has been named as ‘Group interaction factor’. The
members of the SHGs were reported to be young, with
an average age of about 36 years and the members did
have similar social and financial backgrounds. This
contributes to easier interaction and smoother
communication among members, facilitating equal
opportunity of self-expression within the group and
makes them to actively participate in SHG and socia
devel opment activities.

Factor 1V- It could be observed from the Table 36
that only one variable, group co-operation was in factor
IV, which had higher loadings of 0.849. This factor
accounted for 13.727 per cent of variance and the factor
has been labeled as ‘Group integration factor’. The high
performance level of groups might be because of
cohesiveness and trust between the members, which are
highly required for the groups to be effective.

Factor V- Finally, itistangible from table that only
onevariable, decision making behaviour which had higher
significant loading (0.957) on factor V. This factor
accounted 11.698 per cent of variance and the factor
mainly depends upon the decision making behaviour.
Hence, it has been named as ‘Group democratic factor’.

The leader takes a decision with involvement of
other group members of SHG, makes decisions without

Table4 : Factors-wise indicatorswith factor loading

Factors Soci o-indicators Factor loadings
Factor 1 Group roles 0.775
Group motivation 0.828
Group behaviour 0.874
Factor 2 Group |eadership 0.990
Group value 0.990
Factor 3 Group communication 0.857
Group participation 0.861
Factor 4 Group co-operation 0.849
Factor 5 Group decision making 0.957
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topic changing and support other members’ in making
decisions in consensus. Further, the leader feels the
majority’s decisions valid in the SHG, attempts to get all
members participate in decisions of SHG and feels the
gainsof recognition for hiscontributionin decision making
process.

Conclusion :

Group dynamicsof self-help groups couldinfluence
itssuccessful functioning and level of performance. Each
identified component was of group dynamics was
analysed through index scores. Contribution of component
towards the group was determined and grouped into
factors. The indicators namely group value and group
leadership could be the determining factors of group
dynamics. Group behaviour, group motivation and group
roles were emerged as the prime factors of group
dynamics. Here group motivationistheleast contributing
indicator for group dynamics. Appropriate activities
should be planned to motivate the SHG membersfor the
activeparticipationin al activities.
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